
 

 

THE IMPORTANCE OF CAPACITY BUILDING AND TRAINING FOR NON-GOVERNMENTAL ORGANISATIONS 

Capacity building and training are essential components for the effective functioning and success of non-

governmental organizations (NGOs). Capacity building is a participatory process and is intended to 

improve a NGO’s ability to accomplish its mission. It takes into account the quality of the NGO’s 

performance, the achievement of concrete results over time and the responsible use of the Organization’s 

resources.  

Below are some of the highlighted importance of capacity building and training for NGOs: 

1. Enhanced Effectiveness: Capacity building equips NGOs with the necessary skills, knowledge, and 

tools to enhance their overall effectiveness. Training programs can focus on areas such as project 

management, strategic planning, fundraising, advocacy, and communication, helping NGOs carry 

out their missions more efficiently. 

2. Professional Development: NGOs often operate in complex and dynamic environments. 

Continuous training ensures that NGO staff and volunteers stay up-to-date with the latest 

developments, trends, and best practices in their respective fields. This ongoing professional 

development is crucial for adapting to changing circumstances and addressing new challenges. 

3. Improved Organizational Efficiency: Capacity building assists NGOs improve their internal 

processes and systems. This includes financial management, human resource development, and 

the use of technology. Improved efficiency enables NGOs to allocate resources more effectively, 

ensuring that their efforts have a greater impact. 

4. Strategic Planning and Vision: Training programs can help NGOs develop strategic planning and 

vision-building skills. This is crucial for defining clear goals, setting priorities, and establishing a 

roadmap for the organization's growth and impact. A well-defined strategy guides decision-

making and resource allocation. 

5. Increased Sustainability: NGOs need to be sustainable in the long run to continue their work. 

Capacity building can help organizations develop sustainable funding models, establish 

partnerships, and build strong relationships with stakeholders. NGOs that are financially and 

operationally sustainable are better equipped to weather challenges and continue their mission. 

6. Enhanced Advocacy and Networking: Training in advocacy and networking skills is essential for 

NGOs seeking to influence policies and create positive change. Building the capacity to effectively 

communicate and collaborate with other organizations, government bodies, and the public can 

amplify an NGO's impact. 

7. Adaptability to Change: NGOs operate in environments that are subject to constant change, 

whether due to shifts in socio-political landscapes or emerging global challenges. Capacity 

building fosters adaptability, enabling NGOs to navigate change, respond to emerging issues, and 

remain relevant in addressing the needs of their target communities. 

8. Quality Service Delivery: NGOs exist to provide services and support to communities in need. 

Capacity building ensures that these services are of high quality. Training programs can focus on 

improving the technical skills of staff, ensuring that the organization delivers impactful and 

sustainable programs. 



 

 

9. Risk Management: NGOs often face various risks, including financial, legal, and operational 

challenges. Training programs can equip staff with the skills needed to identify, assess, and 

mitigate risks, thereby safeguarding the organization's reputation and ensuring its long-term 

viability. 

At GND Consult, we provide NGOs with capacity building and training services which are critical for their 

growth, sustainability, and effectiveness. By investing in the development of their human and 

organizational resources, NGOs can better fulfill their missions and make a positive impact on the 

communities they serve. 

Contact us at: 

• +254 702 001 770 

• info@gndconsultants.com 
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