
 

 

WHY SHOULD YOU CONDUCT COMPLIANCE AUDITS AND REPORTS FOR YOUR 

NGO? 

It is important for NGOs to conduct compliance audits and generate reports in order to 

ensure they are adhering to relevant laws, regulations, and internal policies. NGOs also 

rely on Donors who play a critical role in their operation and sustainability by providing 

financial resources through funding, capacity building through training, long-term 

sustainability, among others. In turn, the Donors expect NGOs to have financial 

accountability and transparency, clear reports, good governance, and ethical practices as 

well as compliance with Donor requirements and much more. Internal compliance auditing 

comes to enhance Donor trust and ensure their expectations are met. 

Here's a step-by-step guide on how to conduct compliance audits and reports for your 

NGO, along with the importance of doing so: 

Importance of Compliance Audits: 

1. Legal Compliance: Ensuring that your NGO complies with all applicable laws, 

regulations, and standards is crucial for its credibility and sustainability. As part of 

the internal auditing process, assessing compliance to regulatory standards and 

frameworks is a key recommendation. Consequently, NGOs are required to ensure 

compliance with these standards, frameworks, and even donor requirements.  

2. Risk Management: Identifying potential areas of non-compliance helps in 

mitigating risks and avoiding legal or reputational damage. An internal audit 

function will objectively ensure that the risk management framework is operating 

effectively. Donors will appreciate an NGO that can demonstrate that it has a 

systematic approach to risk management, which is an indicator to a commitment 

to minimize threats to their mission and objectives. 

3. Transparency and Accountability: Conducting Regular and comprehensive 

audits ensure that NGO’s are utilizing financial resources for the intended purpose. 

An internal auditor will flag any discrepancies, mismanagement, and fraud matters, 

allowing corrective action to be taken promptly. With this, donors are assured of 

responsible stewardship of their contributions, enhancing their confidence. 

4. Donor Confidence: Donors are more likely to support NGOs that can demonstrate 

robust compliance with legal and regulatory requirements. Internal compliance 

audit is an independent function that provides an objective and independent 

assessment of an organization’s internal controls, financial statements, and 

adherence to the applicable laws and regulations, organizational standards, and 

best industry practices. With the presence of an internal audit function in the NGO, 

donors are assured of rigorous scrutiny of the operations, hence reducing donors’ 

concern about potential mismanagement and in turn building donor trust. 

How should you  conduct  a Compliance Audit? 

1. Identify applicable Laws and Regulations: Determine which laws, regulations, 

and standards apply to your NGO based on its activities, location, and funding 

sources. 

2. Establish compliance objectives: Define the objectives of your compliance 

audit. This could include financial regulations, employment laws, health and safety 

standards, etc. 

3. Develop an Audit Plan: Create a detailed plan outlining the scope, objectives, 

methodologies, and timelines for the audit. 



 

 

4. Keep documentation: Collect relevant documents such as policies, procedures, 

contracts, financial records, and any other records necessary for the audit. 

5. Conduct the Audit: Review the documentation and processes to ensure 

compliance with applicable laws and regulations. 

6. Identify non-Compliance: Document any areas where your NGO is not in 

compliance with relevant laws, regulations, or internal policies. 

7. Develop corrective Action Plan: Develop a plan to address any areas of non-

compliance. This may include updating policies and procedures, providing staff 

training, or implementing new controls. 

8. Generate Audit Report: Prepare a detailed report documenting the findings of 

the audit, including any areas of non-compliance and the recommended corrective 

actions. 

9. Implement Recommendations: Take action to address the findings of the audit 

and implement the recommended corrective actions. 

10. Monitor and Review: Regularly monitor and review your NGO's compliance to 

ensure that the corrective actions have been effective and that compliance is 

maintained over time. 

Importance of Compliance Reports: 

1. Documentation: Compliance reports provide a record of your NGO's compliance 

efforts, including any areas of non-compliance and the actions taken to address 

them. 

2. Communication: Reports communicate your NGO's compliance status to 

stakeholders, including donors, funders, board members, and regulatory 

authorities. 

3. Accountability: By documenting compliance efforts in a report, your NGO 

demonstrates accountability and transparency to stakeholders. 

4. Continuous Improvement: Compliance reports can help identify trends or 

recurring issues that need to be addressed, leading to continuous improvement in 

your NGO's compliance program. 

By conducting compliance audits and generating reports, your NGO can demonstrate its 

commitment to legal and regulatory compliance, transparency, and accountability, thereby 

enhancing its credibility and sustainability. It is important to seek the services of qualified 

internal auditors who to assist with this process. 

At GND Consult, we offer comprehensive compliance audits and reports tailored specifically 

for non-profit organizations. Our specialized service is designed to assist NPOs in 

navigating the complex regulatory landscape, ensuring adherence to legal requirements 

and ethical standards. 

Our team of experienced compliance auditors conducts thorough examinations of your 

organization’s financial records, internal controls, and operational processes. We 

meticulously review compliance with relevant laws, regulations, and industry best 

practices, providing a comprehensive assessment of your organization’s governance and 

financial practices. 

Key features of our Compliance Audits and Reports for Non-Profit Organizations include: 
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1. Regulatory Adherence:We meticulously analyze your organization’s activities to 

ensure compliance with local regulations governing non-profit entities. This 

includes tax compliance, reporting requirements, and adherence to industry-

specific guidelines. 

2. Financial Integrity:Our audit process focuses on the financial integrity of your 

organization. We examine financial statements, budgetary controls, and fund 

management to identify any irregularities and ensure transparency in financial 

reporting. 

3. Risk Management:GND Consult assesses potential risks that may impact your 

non-profit’s operations. We provide valuable insights and recommendations to 

mitigate risks, safeguard assets, and enhance overall organizational resilience. 

4. Internal Controls:We evaluate the effectiveness of your internal controls to 

prevent fraud, errors, and inefficiencies. Our recommendations aim to strengthen 

internal processes, safeguard assets, and improve overall organizational efficiency. 

5. Transparency and Accountability: Our reports emphasize the importance of 

transparency and accountability in non-profit operations. We assist in developing 

communication strategies to convey your commitment to stakeholders, including 

donors, board members, and the community. 

6. Customized Reporting: GND Consult provides clear and concise reports tailored 

to the unique needs of non-profit organizations. Our reports not only highlight areas 

of compliance but also offer actionable recommendations for improvement. 

By choosing GND Consult for your Compliance Audits and Reports, you are investing in 

the long-term sustainability and credibility of your non-profit organization. 

Our dedicated team is committed to supporting your mission by ensuring that your 

operations align with the highest standards of compliance and ethical conduct. Partner 

with us to build trust, enhance transparency, and demonstrate your organization’s 

commitment to making a positive impact on the community. 

 

Contact us on: 

• +254 702 001 770 

• info@gndconsultants.com 
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